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OVERVIEW

In Summer 2021, Canada Nickel began engagement activities with preliminarily identified stakeholders 
associated with the Crawford Project. The objective of these preconsultation meetings was to share 
early information regarding Canada Nickel and the Crawford Project, and to identify how Canada 
Nickel should proceed with its future engagement activities. Engaged stakeholders were identified by 
proximity to the project and its potentially affected areas, by specific perceived interests, and/or by 
past or current interest in similar projects or major project development. 

Following the summer 2021 meetings, a feedback survey was distributed to participants. The intent of 
the survey was to gauge stakeholder preferences for engagement activities and frequency of 
engagement, primary areas of interest/concern relating to the Crawford Project, and perceived 
opportunities for Canada Nickel to contribute to regional successes. Given the importance of 
Indigenous and stakeholder feedback in establishing the project’s design and its engagement process, 
Canada Nickel used the stakeholder feedback shared in the surveys to develop a comprehensive yet 
tailored stakeholder engagement plan that was then presented for further review and validation.

Of note, Indigenous Communities have a unique engagement process distinct from the 
aforementioned stakeholder engagement activities. 



SURVEY RESULTS

IDENTIFICATION OF SURVEY PARTICIPANTS 
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Six respondents answered “Other” and provided the following groups: Government, Workforce Planning, Employment and 

Training Delivery, Employment Services, Métis Nation Advocate and Public Health.



SURVEY RESULTS

TYPES OF ENGAGEMENT ACTIVITIES, LEVEL OF ENGAGEMENT, AND FREQUENCY 
OF INFORMATION

The top 5 desired types of engagement activities were:
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Canada Nickel’s Response to Results:

• Public Meetings (Virtual and Open House) Held/Planned for sharing of major project information
• Update website to include page dedicated to community relevant information
• Continue to hold small group or private meetings for interested groups/individuals
• Create community focused email: community@canadanickel.com
• Implement subscription based Quarterly Community Newsletters



SURVEY RESULTS

ISSUE PRIORITIZATION
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Top Concerns/Issues

Canada Nickel’s Response to Results:

• Formation or planned formation of committees to collaboratively address issues and develop mitigation 
measures/solutions related to:

• Community Contributions and Local Procurement 
• Labour and Training 
• Environment



SURVEY RESULTS

OPPORTUNITIES

Canada Nickel’s Response to Results:

• Formation or planned formation of committees to collaboratively address issues and develop mitigation 
measures/solutions related to:

• Community Contributions and Procurement 
• Labour and Training 

• Ongoing research and development into net zero opportunities 
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